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LIEUTENANT GENERAL

JAMES LONCSTREET

James Longstreer was the clean il the
Soti them corps coi nina nde rs at Gerrys
ho rg. The fi lrtv—rwo \‘ea r old ha tI heen in
corps command twice as Ii ing as anybody
else on either side, and t was lie \\‘hc)
would command the Army of Northern
Virginia if (‘en. Rohert E. Lee In-caine
incapacitated. Longstreet wasa devoted
poker pla yet, and as such was the opposi —

teof a gambler. F-Ic was a man who studied
the averages and calculated the odds very
carefully. Never one to force his chances,
he preferred to wait for Predericksbu rg
type situations—where he could prepare
his defenses on advantageous terrain and
then await his enemy’s attack. If the odds
were not in his favor, he would wait for
the moment when he held the high card.
Longstreet, also in the nature of a good
poker playet approached his business dis
passionately. To him, victory was the
result of thoughtful planning, not heroism
or a careless roll of rl~e dice. ‘While he sup
ported Lee’s bold strategic offensives, it
was always with an eye to fighting a
defensive battle at the climax of each cam
paign. He fek that conserving the lives of
his soldiers was the best way to gain
equality with the numerically superior
Union army, and he rued the high casual
ty counts brought on by costly assaults.
Longstreet thus dealt in human life with a
conservatism lacking in many military
men—especially in the South—and
showed constant concern for their well
being. At Fredericksburg, for instance,
when his engineers protested to him that
artillerymen were digging their emplace
ments too deep, Longstreet refused to stop
the spade-wielding gunners: “If we only
save the finger of a man, that’s good
enough,” he said.

A “lost sti-iking figure... a soldier even’ inch,
and c’ciy handsome, tall and well propor
tioned, strong and active, a superb horseman
and tuitl, an unsurpassed soldierly bearing, his
featro-es and expression fairly matched; eves,
glint steel blue, deep and piercing; a full
brown beard, head nail shaped and poised.
The taoist feature was the ,,zouti,, ,ather
coarse; it was partly hidden, howeve,; by his
ample bea,-d.

Complerely unfettered by nervous
habits, Longstreer’s calm presence on the
battlefield imparted a feeling of well-being
to those around him. Longstreet main
tained a magnificent fearlessness. At
Sharpsburg, one witness recalled that,
under fire, he was “as cool and composed
as if on dress parade. I could discover no

Longstreer’s appearance wa~ ilk’: :ua. of
his personality: oversized, biuni and
rugged. Six feet two inches tall and burly,
he gave the impression of solidity and
dependability rather than dash or bril
liance. His aide, Lt. Col. G. Moxley Sor
rel, described him at Firsr Ivianassas:
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trace of unLisual excitement except that he
seemed to cur through his tobacco at each
chew’ Longstreer later revealed his phi
losophv to a colonel on the battlefield of
Chickamauga. When an artillery shell
shrieked by, the colonel flinched. “1 see
you salute them,” chided Longstreet.
“Yes, every time,” the colonel answered.
“If there is a shell or bullet over there des
tined for us,” Longstreet mused, “it will
find us.” His imperturbability, which
seems to have been his preeminent trait,
may have had something to do with the
fact that he was slightly deaf. At any rate,
few ever saw him get excited about any
thing, good or bad.

Of Dutch descent, Longstreet was born
in 1823 in South Carolina but grew up
mostly in Georgia. He was accepted at
West Point, but was a poor student who
preferred the physical side of military life;
he gtaduated only 54th out of 62 in the
Class of 1842. After graduation, he served
a tour of duty at Jefferson Barracks out
side St. Louis, Missouri, where he fell in
love with the regimental commander’s
daughter, Louise Garland. She was only
17, and her parents insisted the couple
wait until she was older to marry. The
smitten Longstreet departed to serve in the
Mexican War with Louise’s daguerreotype
in his pocket. He was wounded in the
thigh while carrying the flag forward in
the storming of Chapultapec, and when
the veteran officer returned in 1848, the
couple wed. They eventually had ten chil
dren together (oddly, Longstreet neglected
to mention her in his memoirs). Life set-
tied down into a dreary succession of
dusty outposts, and he became content
with the safe but dull duties of a post pay
master,

When the Civil War began in 1861
Longstreet joined the Confederate army
with the intent of continuing as a paymas
ter. Instead, he was made a brigadier gen
eral, and within a fortnight was com
manding a brigade in the First Manassas
Campaign. In those two weeks, he
imposed discipline, drilled the brigade
three times ~ day, and saw to the care of
his men. His brigade saw light action at a

skirmish near Black burn’s Ford~ but was
not heavily involved at First Manassas.
Longstreer’s strong presence, though, did
gain notice from his peers. Cavalryman
Fitzhugh Lee recalled seeing him and
thinking, “there is a man that cannot be
stampeded.” By the fall of 1861,
Longstreet and Brig. Gen. Thomas J
“Stonewall” Jackson were already marked
as the two outstanding brigadiers in the
Confederate army. On October 7, both
were promoted to major general, and
Longstreet was given command of the
Third Division of the army.

His aide, Thomas Goree, wrote during
this time that Longstreet’s “forte as an
officer consists in the seeming ease with
which he can handle and artange large
numbers of troops, as also with the confi
dence and enthusiasm with which he
seems to inspire them. . . If he is ever
excited, he has a way of concealing it, and
always appears as if he had the tttmosr
confidence in his own ability to command
and that of his troops to execute.” He
could be difficult, hnwever, and at times
sulked and pouted. Goree noticed that
when someone displeased him, “he does
not say much, but metely looks grim. We
all know now how to take him, and do
not talk much to him without we find if he
is in a talkative mood. He has a good deal
of the roughness of the old soldier about
him.”

When the war heated up in the spring of
1862 with Maj. Gen. George McClellan’s
arrival on the Peninsula, Longstreet dis
played ability in the early fighting at
Williamsburg. At Seven Pines, howeve; he
not only performed miserably but tried to
place the blame on a fellow officer. How
ever, in the Seven Days’ Battles, where
Jackson faltered, Longstreet performed
admirably. Following the actioo on the
swampy Peninsula, Lee divided his army
into two wings, giving one each to JacksoM
and Longstreet.
At Second Manassas in late August

Longstreet displayed both of his promi
nent tendencies: his methodical prepara
tions while getting into position to deliver
a blow, and his ability to manage larpe
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numbers of men in a sweeping attack
which, when finally delivered. swept John
Popes army Itoni the I eld - A lew weeks
later, at Sharpshurg, wearing carpet slip—
pets and riding sidesaddle tin account of a
boot-chafed heel. Longstreet rode up and
down the lines, holding his men in place
along the center and right of Lee’s broken
army th ro ugh the critical]) ours of the late
afternoon. When die fight was over and
Longstreer reported hack to Ii ea clq ua rters,
Lee excla i mcd, -. Here conies ni y war Ii ors~
from the field he has clone so much to
save!” When Lee promoted both men to
lieutenant general in the fall and organized
the a rmv into two corps, he so bnii tted
Longstreet’s name ahead of Jackson’s,
which gave him a slight edge in seniority.
He was a “War Horse” to Lee, “Pete’ or
“Old Pete” to his men, “Dutch” to Ii is
West Point cronies, sometimes “Bull” or
“Bulldog” to others. Few colorful stories
attached themselves to him, however,
because of his phlegmatic personality. Jr
was not always so.

During the first year of the war,
Longstreet was outgoing and gregarious;
indeed, his headquarters had been a center
of socialization where visitot-s cou]d
expect a good time, a tine meal, plenty of
whiskey—and a convivial game of poket
“He was rather gay in disposition with his
chums,” wrote Sortel. Then in January
1862, three of his children died in a sing]e
week during a scarlet fever epidemic in
Richmond. When the bereaved general
returned to the army from the heart
breaking funeral, he was, said Sorrel, “a
changed man.” The poker parties stopped,
he rarely drank thereaftei and he became
a devout Episcopalian. While he had
always on the taciturn side by nature, after
the death of his chi]dren he became more
withdrawn, often saying little beyond a
gruff ‘yes” or “no.”

During operations between Sharpsburg
and Fredericksburg, General Lee followed
the custom of pitching his tent c]ose to
Longstreet’s. Although the two often dif
fered fundamentally in their philosophy of
how the conflict should be waged, Lee val
ued Longstreet’s opinions and liked “Old

Peter “—even if lie was at ti lies pres urn
tot,us when he advanced his recunimenda—
tions to Lee. Perhaps this is the trait that
most endeared Lce to I_ongMrcct and
ackson, for in an arlily where most gen

erals were disposed to await instructions,
these two advanced theit own ideas in
their own forceful ways.

Longstreet cons iclercd Fredericks burg to
he the most nsr rucrive battle of the \va I-.

1—lis veterans, well positioned on Mane’s
I—I eights and stippurted by artillery,
repulsed wave after wave of Federal
attackers. Appreciating the pow-er of the
delensive as few generals did. Longstreet
sought to repeat this scenario. ‘erha ps
Fredericksburg spoiled him by- giving hi iii
the notion that if he got in position a id
stayed there, impatient Union genera Is
would crash head long into his prepa red
defenses like Union commander Maj. Gel).
Ambrose Burnside did on that December
day.

In February i 863, Longstreet was
detached with two of his divisions and
sent below’ Petersburg with a set of con
tradictoi-y orders that eventtially resulted
in a large foraging expedition to Suffolk,
Virginia. Thus he was not ptesent for the
army’s spectacu]ar victor)’ at Chance]
lorsville in May. While some have argued
he was deliberately slow in returning—
and could have been present for some of
the fighting at Chancellorsville—a careful
reading of the evidence does not support
such a conclusion. The campaign resulted
in the death of Jackson and the reorgani
zation of the army from two corps into
three, which in turn required a pair of new
corps commanders.

After Lee reunited the army and appoint
ed Richard Ewe]] and A. F Hill to lead the
new Second and Third Corps, respectively,
Longstreet disctissed the strategy of the
upcoming operation with Lee. He came
away with the impression that Lee intend
ed to fight a defensive battle.

As the army marched north itito Mary
land and Pennsylvania, James Longstreet
was the rock upon which Lee relied. He
was at die height of his military career as
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the at-iiiies moved toward battle on Jul v 1,
1863.

GETTYSBURG: Longstreet’s two lead
divisions under Maj. Gens. John Bell
Hood and Lafayette McLaws, started July
I in Greenwood, a town about 17 miles
west of Gettysburg located on the western
face of South Mountain. Lee ordered
Longstreer to move to Gettysburg, but
‘Old Pete’s” men were forced to wait for
the slow 14—mile-long wagon train of the
Second Corps to l)~S5 by on the Chain
hersburg Pike, the only road over the
mountain. Longstreet’s men finally got
moving from Greenwood around 4:00
p.m. and marched 13 miles by midnight,
halting near Marsh Creek, about 3 1/2
miles west of Gettysburg.

Longstreet had ridden ahead on July 1
and had found General Lee about 5:00
p.m. standing on Seminary Ridge observ
ing the Union position on Cemetery Hill.
Longstreet took out his field glasses and
surveyed the enemy position for a few
minutes, then turned to Lee and said he
did not like the look of things, and urged
a move to the right, which would take the
Confederate army past the Union left
beyond the Round Tops. There,
Longstreet advocated, the army could
place itself between the Army of the
Potomac and Washington, and the Feder
als would be forced to attack to restore
their communications with the capital.
Lee disagreed. The Union army was in
front of him, he said, and he would strike
it thete. If the enemy army is there tomor
row, Longstreet retorted, it is because he
wants yon to strike him. The discussion
was dropped for the time being.

About 3:00 am. the next morning, July
2, Longstreet’s column resumed irs march
and advanced a mile or so to near Semi
nary Ridge, where the men stopped and
rested while Longstreet and Hood went to
Lee’s headquarters; McLaws was the last
to arrive. Lee was mulling over plans for
the day’s battle, and a little after 9:00
am., he gave Longstreet orders to march
McLaws and Hood’s divisions unseen
opposite the Union left—which he appar
ently considered to be somewhere north

and west of Little Round Top—and attack
it. rolling it up Cemetery Ridge (George
Pick ett’s Di vision was still not tip). Lee
wanted McLaws to attack perpendicular
to the Emmitsburg Road so as to envelop
the enemy flank. Longstreet corrected Lee,
explaining the his division should be
formed parallel to the road, but Lee
repeated his previous order. Hood would
move forward after McLaws.

Longstreet requested and received Lee’s
approval to await the arrival of Evander
Law’s Brigade, of 1-lood’s Division, before
moving out, and Lee agreed. To
Longstreet’s way of thinking, it made
sense to have all of your men in hand
before striking (the delay absorbed some
forty minutes and Law arrived about
noon). Longstreet finally started McLaws
and Hood, in that order, south along rhe
west side of Herr Ridge toward their des
tination opposite the Union left.
Longstreet was under orders to move
without being seen by the enemy—Lee
had provided a guide for that purpose.
The Confederates belatedly discovered
that when the route over the southern end
of Herr Ridge was visible to Union scouts
on Little Round Top. Longstreet halted his
men short of this stretch and gave the
order to counterma&h—they would begin
again and try another approach.

After the column had retraced its steps,
the two divisions marched three miles
along a hidden route to Pitzer’s Woods.
The frustrating countermarch took hours
to complete, but it was in compliance with
Lee’s directive that it be conducted with
out being seen. According to Colonel
Moxley Sorrel, Longstreet failed to con
ceal some anger at Lee’s orders to attack in
spite of his several objections, although
evidence that this anger delayed or
adversely affected the march of his divi
sions is open to debate.

What is not open to debate is that the
Union left was not where Lee supposed ii
to be, When McLaws’ men reached theii
destination opposite the Peach Orchard, ii
was bristling with enemy troops and sev
eral batteries. Another delay ensued whib
Hood’s Division was deployed to the righ
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(south) of McLaws. This improvisation
required H nods soldiers to begin the
onslaught, and it was designed as an en
echelon assault (Hood, then McLaws,
then Anderson’s Third Corps division).

Longstreet’s men were finally in place
about 4:00 p.m. Hood sought a further
modification of the attack plan by seeking
permission to move his division around
Big Round Top and attack the enemy in
flank and real. Longstreet teftised his
request three times. “Already our line wasP
dangerously extended,” wrote the astute
observer E. Porter Alexander, “and to
have pushed one or two divisions past the
3d corps would have invited their destruc
tion.” It also would have further delayed
the attack and required new orders be
issued up and down the line. Whether
Longstreet refused Hood out of tactical
considerations or had temper is hard to
tell.

Sometime around 4:00 p.m. Alexander’s
artillery opened on the enemy lines.
Hood’s Division jumped off about one-
half hour later and drove across the
Emmitsburg Road and lashed out against
the Rose Farm and woods, Stony Hill and
Devil’s Den sectors of Dan Sickles’
advanced Third Corps line. Once Hood’s
men were well engaged, timing McLaws’
jump-off was Longstreet’s next task.
When Union reinforcements caused
Hood’s attack to falter, Longstreet sent in
McLaws’ Division about 5:00 p.m. His
attack was well-timed, for the surge of his
four fresh brigades smashed the Peach
Orchard salient, overran the Federal line
along the Wheatfield and Emrnitsburg
toads, bore down into the Wheatfield, and
threatened the collapse of the entire Union
left flank.

Enemy reinforcements from the Federal
center and elsewhere bolstered the imper
iled left flank. Longstreer’s attack was
designed to be conrinued on his left with
the advance of Maj. Gen. Richard H.
Anderson’s Division of Hill’s Third Corps.
As portions of McLaws’ Division swept
up southern Cemetery Ridge, Anderson
launched his brigades east against troops
ahgned generally along the Emmitsburg

Road an.d on the ridge itself in an effort to
expIo~t •the weakened Union centen The
assatilt, however, lacked the proper coot
diitatidn and failed to push the Unionists

• off Cethetery Ridge.
Hobd~s men fought just below the crest

of Lirrle Round Top and in Devil’s Den,
and rhe critical area around the \X’hear
field changed hands several times.
Exhausted and badly bloodied, however,
the Confederates began to lose their cohe
sion and energy. By the onset of darkness,
Longsrreet’s massive .1 uly 2 attack on the
Union left petered our with the Federal
line withdrawn and severely punished—
but still intact. Longstreer called the
assault “the best three hotirs of fighting
ever done by any troops on any battle
field.” His eight brigades had knocked out
thirteen Union brigades from the Union
Second, Third, and Fifth Corps, but had
fallen short of their intended goal.

Longstreet’s third division under George
Pickert arrived near the field on the after
noon of July 2; it was the only division in
the army that had not yet been engaged.
After the day’s fighting ended, the
exhausted Longstreet declined to ride to
headquarters to meet with Lee, who there
fore sent an order to his “War Horse” call
ing for the use of Pickett’s fresh division in
a renewed atrack at daylight the next
morning in conjunction with Ewell’s
attack against the opposite end of the line.
The next morning, however, at the hour
when the attack was supposed to have
started, Lee rode to Longstreet’s head
quarters to find his subordinate still trying
to figure out how to work his way around
the Union left. Pickett was not yet even in
position (neither Lee nor Longsrreet had
informed Pickett of the morning plan to
attack), and Lee was forced to scrap the
idea. Lee and Longstreet then rode up
Seminary Ridge and examined the Union
line on the parallel ridge to the east. Lee
pointed to the right center of the ridge and
designated it as the target of the day’s
assault. It would be softened with a mas
sive artillery barrage to open the way for
the, infantry. Longstreet objected—how
many men were to be in the attacking
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fi,rce~ Lee gave the figure at I 5.1)00, to
which, LtTngstreet replied as follows:
‘Gencial, Ihave been a soldier all ow life.
I have been: with soldiers engaged in fights
by couples, by squads, companies, regi
ments, divisions, and armies, anti should
know, as well as any one, what soldiers
can do. It is my opinion that no fifteen
thousand nien ever arranged for battle can
take that position

\Vh i Ic Lee would not change his general
plan, he did relent and agree to leave
H oorl and McLa ~vs in place on the arm v’s
right flank. Longstreer \Vould instead
attack the Union center with Pickert’s
Division, Mnj. Gen. Henry Heth’s Divi
Mon (now under Brig. Gen. Johnston Pet
tigrew), which had been bled severely dur
ing July 1, and half of Maj. Gen. W
Dorsey Pender’s Division (now under Maj.
Gen. isaac Trirnble). Half of Anderson’s
Division would be aligned to support the
expected breakthrough. Longstreet balked
again at the idea of such a frontal attack,
though he finally resigned himself to Lee’s
plan and personally directed Picketr’s men
into their positions behind Seminary
Ridge. He supervised the placement of
Hill’s attacking divisions less carefully.
Then Longstreet wrote to Alexander:
“Colonel, let the batteries open.”

During this bombardment, which drew a
furious response from the Union guns on
the opposite ridge, Longstreer showed
himself at his most fearless. With the shells
screaming and exploding all around him,
he was observed by Brig. Gen. James
Kemper of Pickett’s Division:

Longstreet ,vde slowly and alone innnediaie
13’ in front of our entire line. He sat his large
cha-ger with a magnificent grace and cornpo
sure I never before beheld. His bearing was to
inc the grandest nioral spectacle of the ioai: I
expected to see bin, fall every instant. Still he
moved on, slowly and i;iajesticaIl3~ with an
inspiring confidence, conip osi-,re, self-posses
sion and repressed power in eve;y n,oveinent
and look’, that fascinated me.

Nearly two hours later, when the bom
bardment slackened, Longstreet still could
not bring himself to give the order to
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attack. l’ickett had to ask his chief, “Gen
eral. shall I advance?” and Longstreet
inetclv ni iddcd in repl v. The assault was
torn a part. and on I ‘a small I raction of the
attacking infantry managed to reach the
Union lines, where most either fell or sur
rentlered. Longstreet watched helplessly
from Seminary Ridge as the columns
receded hack toward his position in
defeat. He reacted quickly after the disas
ter by getting artillery reach’ to repulse an
expected Union counterattack, pulling
frlcLaws’ and (—loocl’s Divisions back to a

ion west of the Em mi ts burg Road,
and helping to rally Pickett’s men, The

nterattack was not forthcoming; the
battle of Gettysburg was over.

There was never any question that
Longstreet would stay in his place at the
head of the First Corps after Gettysburg.
l—loweve,~ his conduct during the battle
remained a subject of heated controver
sy—especially after Lee died. According to
Moxley Sorrel, “There was apparent apa
thy in his movemenrs. They lacked the fire
and point of his usual bearing on the bat
tlefield.” According to Lafayette IvicLaws,
“during the engagement he was very excit
ed giving contradictory orders to every
one, and was exceedingly overbearing,”
although he wrote his assessment after his
own feud over another issue broke out
between the two men. It is worthy of note
that Lee never blamed Longstreet for los
ing the battle at Gettysburg—as others
would do following Lee’s demise in
1870—and in fact assumed the responsi
bility himself.

After stellar offensive performance in
North Georgia that fall at the Battle of
Chickarnauga, Longstreet performed less
ably around Knoxville, Tennessee, and
returned to the Army of Northern Virginia
in the early spring of 1864. He was
arrived just in time to save Lee’s collapsing
right flank in the Wilderness in May, and
was critically wounded in a manner eerily
reminiscent of Stonewall Jackson’s mortal
wounding at the height of a counterattack
that was rolling up the Federal left flank,
Although he returned to duty in October a
weakened and crippled soldier, Lee’s “Old

j•’. .1 ~ ,,:1~~,,~,,
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‘~X’ar Horse” was with his chief at the sur
render at A ppomattOs Court House in
April 1865.

Longstreet depended a her the war on
political appoints for a living and became
a Republican—which resulted in his heing
ostracized by much of the South. He is
perhaps best known during those years for
his running feud with Genera Ii nba I Earl
over his role at Getryshu rg. Longstreet
died in 1904
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“Squaie” antI “solid” were arl~rctives
that applied equa liv u lafayette \lcLa~vs
character and appearance. His complex—
ion was swarthy and his hair curly and
very black~ his heard was enormous and
bushy and half-covered his broad face;
and his eyes—” coal black’ according to
ohse rv ant Rebel art i I iervm an Robert
Stiles—peered out in a rather owlish ~va;’.
He was short, compact, and burly, with
big sq ii are s h nul ders, deep chest, a nd
large, muscular arms. For his type, wrote
Stiles, “he is a handsome nan.”

WI cLa W’5 personified1 stol i di tv an ci
rem in tied Stiles of the Roman ceo tori on
who stood at his post in 1—lerculan eu m
“until the lava ran n’er him.” He was a
capable soldier without flaiL whose steady
performance never produced a high
moment. His reliability and dogged tenac
i ty ru hhecl off on his men, 11 owever, anti
made them as hard to dislodge as any iii

the army. i—le exuded unflinching forti -

tude, with the downs ide being that he
lacked military imagination; McLaws was
at his best when told exactly what to do
and closely so pervised by superiors.
Although he developed a mastery of pro
fanity, and could appear blunt and coarse,
McLaws’ martial demeanor hid a sensitive
soul. He was a literate man who frequent
ly poured out his experiences in candid,
often sentimental letters to his wife, Dur
ing the Fredericksburg Campaign,

.1

McLAws’ DIvISIoN:
(7,153 MEN! 16 GUNS)

MAJOR GENERAL
LAFAYEYrE MCLAWS
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